Curriculum Vitae


	Name:
	Kristian Winther Knowles

	
	

	Address:
	19 Water Lane

Dunnington

York YO19 5NW

	
	

	Telephone:
	07557 378924

	
	

	Email:
	kris@kwikdesign.co.uk

	
	

	Nationality:
	English

	
	

	D.O.B:
	17th February 1971

	
	

	Marital Status:
	Married

	
	

	Education:
	2:1 Degree (Hons) in Mathematics(European)

3 A Levels in Maths, Further Maths, Physics

10 O Levels inc. Maths, English Language

	Other:
	Crystal Reports 7.0 (Basic & Advanced) Course

Diploma in Danish

	Website:
	http://www.kwikdesign.co.uk 


KEY SKILLS
· ASP .Net 1.1, 2, 3.5, 4

· C# .Net 2005/2008/2010.
· VB .Net 2005/2008
· HTML/CSS
· SQL Server 2000/2005/2008

· Classic ASP

· VB4/VB6

· Javascript/Jquery

· XML Webservices

· Sharepoint 2007 Web Parts
· Crystal Reports

· Flash/Flex
· Team leadership including recruitment and mentoring

DEVELOPMENT EXPERIENCE
· Web Development & Design, Creating N-Tier web applications, windows schedulers, web services and windows services in C#.Net & VB.Net using Visual Studio .Net 2003, 2005,  2008 & 2010 and SQL Server 2000,2005 & 2008.

· Sharepoint 2007 Webpart development utilising sharepoint lists and the BDM

· Creating Flash and Flex user interfaces utilising flex remoting to connect to a .Net backend.

· Experienced in providing Integration solutions to synchronise data between independent systems.

· Extensive experience of RDBMS concepts, architecture, and native db programming in Microsoft SQL Server

· Design of template driven “web engine” applications that allow multiple sites to use the same code source with different looks.

· Experience of design tools and technologies, MS Visio & UML

· Knowledge of system development life cycle methodologies (Waterfall, Agile etc)

Work Experience

	Dates:
	October 2011 to Present

	
	

	Company:
	Kwik Design Ltd

York

	
	

	Company Description:
	My own personal company delivering contracting and bespoke web development

	
	

	Position:
	Director

	
	

	Website Info:
	http://www.kwikdesign.co.uk

	
	

	
	

	
	
	


Contracts
	Dates:
	November 2011 to February 2012

	
	

	Company:
	Welcom Software

Harrogate

	
	

	Company Description:
	Ecommerce provider

	
	

	Contract summary:
	Working on a three stage project for Euromoney Plc to provide

· A standalone checkout system which provided ecommerce capabilities to a brochure parent site.

· A Site Builder application to allow the client to configure individual checkout sites
· An Ecommerce shop application for selling the whole product range

	
	

	
	

	Technologies
	C# 2010

ASP .Net

Javascript/Jquery

Mediachase ECF framework
	Webservices

SQL Server 2008

XML

One Source Tax service

	
	
	

	Responsibilities
	Product Page

Category Pages

Search Pages

Homepage Templates

Admin plugins for webpage and image carousel administration
	Product Import routines from xml files

One Source Tax service integration via a WCF web service application

Site config generation routines

	
	
	

	Reference
	Fiona Rule, HR Manager

careers@welcom.co.uk


	


Permanent Positions

	Dates:
	June 2009 to October 2011 

	
	

	Company:
	PureNet

Kensington House
York Business Park

York YO26 6RW

	
	

	Company Description:
	Development company specialising in the development of WYSIWYG CMS driven Ecommerce & bespoke systems

	
	

	Position:
	Team Leader

	
	

	Company Info:
	http://www.purenet.co.uk

	
	

	
	

	Technologies
	C# 2005/2008

ASP .Net

Sharepoint 2007 Webparts,utilising lists and the BDM
Windows Services
	XML Webservices

SQL Server 2005/2008

Javascript/Jquery

Ajax

Crystal Reports PDF Generation


Job Description

As team leader of the projects development team I was responsible for a team of 6 developers and ensuring that projects were delivered on time and was involved in the full project life cycle.
The following is a summary of all the projects that I worked on.

West Ham United
	URL
	http://www.officialwesthamstore.com

	Overview
	CMS Ecommerce system with multiple integrations to 3rd party systems

	Integrations
	Ticket System for membership details

Back end till system for product updates and order processing

CRM system for newsletter subscription

Courier system for despatch of orders

	Services and support applications
	Windows service to process bespoke workflow system to register and process users and orders to the back end system and the courier's system

Windows scheduled application to update product data, stock levels and send back in stock notifications to users

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


Buy Sheds/Fencing/Decking Direct

	URLS
	http://www.buyshedsdirect.co.uk

http://www.buyfencingdirect.co.uk

http://www.buydeckingdirect.co.uk

http://www.buyshedsdirect.ie

	Overview
	CMS Ecommerce system with multiple templates to run the group websites from one code base

	Integrations
	Simple CSV download for integrating into back end office system

	Services and support applications
	Filewatcher service to allow the administrators to upload product data sheets to create new products and update existing ones.

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list, developing the core functionality and project managing the full project

	Extra Info
	All the websites work from one code base with different themes for each site. The functionality includes 

· Fencing Wizard

· Pick a day delivery

· Product Filters in categories

· Blog




Rideaway Equestrian Site
	URL
	http://www.rideaway.co.uk

	Overview
	CMS Ecommerce system with integration into back end to update product data, stock levels, automatic creation of the bargain basement and also to process orders & order tracking

	Integrations
	MFour back end system. Updating over 20000 products every 30 mins. Submission of orders and customer details via an FTP process run by the MFour system. The bargain basement area of the system is automatically updated via the integration functionality. Order tracking data is also imported and displayed to the customer

	Services and support applications
	Filewatcher service to process uploaded product data files, check for status changes in orders and order tracking



	My Role
	I was lead developer on the project and responsible for developing the core functionality of the system including the import routines with the main being written in TSQL to try and keep the process as efficient as possible


The Training Gateway

	URL
	http://www.thetraininggateway.com

	Overview
	CMS Training sourcing system that allows tenders to be advertised to a subscribing membership who can then apply for the training role.

	Integrations
	Mailchimp newsletter system. Users who sign up for the weekly newsletter have their details stored in the Mailchimp system

	Services and support applications
	Windows scheduled application to send a weekly newsletter including the details of all updated opportunities within that week.

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality as well as training the client on the use of the system.


CFIE

	URL
	http://www.cfie.org.uk

	Overview
	CMS Survey System system for a University of York PhD study to invite participants to take part in a cycle of surveys run on a bespoke survey engine

	Services and support applications
	Windows scheduled application to send reminder emails to participants about new surveys and ones that are about to expire.

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality including a bespoke survey engine that allows an administrator to set up the required surveys for the participants to take.


Rexel Energy Sites

	URLS
	http://www.rexelrenewableenergy.co.uk
http://www.rexelenergysolutions.co.uk
http://www.dorsetenergysolutions.co.uk

http://dmlong.purenethosting.com

http://www.wheelers-electrical-solar.co.uk

	Overview
	CMS Brochure systems and a customer templated portal system that allows Rexel to set up sites for the customers with generic solar details and bespoke home page and contact details

	Services and support applications
	PIM system to transfer product data from the main system to the customer portal system using a combination of SQL triggers and filewatchers to queue data update requests. Windows services are then used for processing the data across to the customer portal via a hub system

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list. I then supervised the build of the main system by members of my team. I developed the PIM system in a phase 2 of the system development.


HEA Recognition

	URL
	http://recognition.heacademy.ac.uk/

	Overview
	CMS Online Recognition Application system. The system has been built to allow the automation of the HEA's certification process. The website integrates into the HEA's back office system to allow them to automatically produce certificates for new members.

	Integrations
	Into the back end membership system to validate user credentials and also to create fellowship records for the members certification

	Services and support applications
	Windows scheduled application to email out the members who have been invited to apply for certification and reminders if they do not respond

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


HEA Sharepoint KPI Dashboard

	Overview
	Sharepoint 2007 Webparts Dashboard to highlight how departments are holding up to their set KPIs

	Integrations
	Using lists and the BDM to obtain report data for the dashboard webparts

	My Role
	The development of the dashboard was a small project that Purenet undertook for the HEA. I gathered the  requirements, set up a test sharepoint system to mimic their internal solution and developed the webparts to display report data on internal KPIs.


Water Warehouse

	URL
	http://www.thewaterwarehouse.co.uk

	Overview
	CMS Ecommerce system

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality along with a junior member of my team


Field and Fawcett Wine Merchants - In Preview
	URL
	http://fieldandfawcett.purenethosting.com

	Overview
	CMS Ecommerce system with 2 level product filtering

	Extra
	The system has a 2 level product filtering system to allow the user to filter the product lists by a variety of properties. The user can also add the item directly to the basket from the category page as well as the product page

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


Green Tech Landscape Website
	URL
	http://www.green-tech.co.uk

	Overview
	CMS Ecommerce system

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


GT Specifier Landscape brochure website
	URL
	http://www.gtspecifier.co.uk

	Overview
	CMS Brochure system. Basically a non transactional ecommerce system to display product details to landscape architects

	My Role
	I was senior developer on the project responsible for the team developing the core functionality


Great Little Garden

	URL
	http://www.greatlittlegarden.co.uk

	Overview
	CMS Ecommerce system

	Integrations
	Simple CSV download sheet to integrate with the customers back office system

	Services and support applications
	Product data and stock level uploaders to allow the customer to update the product details quickly and efficiently

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


Saddleback customer, B2B and Castelli Cafe 

	URL
	http://www.saddleback.co.uk
http://www.saddlebackb2b.co.uk

http://www.castellicafe.co.uk

	Overview
	Group of CMS Ecommerce systems including a B2B system

	My Role
	The systems were developed by another project team. I was responsible for designing and developing a product wizard and a news and reviews wizard that allowed an administrator to add product data and news and reviews to all the systems from one admin area instead of the individual admin areas for each system.


Wild Media - Bodini
	URL
	http://www.bodini.com

	Overview
	CMS Ecommerce system

	My Role
	I was responsible for developing the product uploaders and the order management areas including the ability to download and then upload changes for the orders.


Thirty 5 Media - In Preview
	URL
	http://thirty5media.purenethosting.com/
	
	

	Overview
	CMS Brochure system
	
	

	My Role
	I was lead developer on the project and was responsible for supervising the developers who developed the system
	
	


Thirstbusters Drinks Website- Ceased Trading
	Overview
	CMS Ecommerce system with product filtering

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


Silver Spring Direct B2B drinks website - Ceased trading
	URL
	http://silverspring.purenethosting.com

	Overview
	B2B CMS Ecommerce system

	Extra Info
	The B2B system has a company account management system developed, the system allows the user to add to their trolley from pretty much everywhere in the system concentrating on making the process as easy as possible for the user to order their drinks.

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


Bullet with your name on - In Preview
	URL
	http://bullet.purenethosting.com

	Overview
	CMS Ecommerce system with multicurrency and product customisation

	My Role
	I was lead developer on the project and was involved in gathering the user requirements, writing the specification, creating the project task list and developing the core functionality


	Dates:
	March 2009 to June2009

	
	

	Job:
	Freelance work

	
	

	Website:
	http://www.kwikdesign.co.uk


Job Description

After being made redundant I decided to do freelance work until I found a permanent position. After making a bespoke dynamic website for a local brass band I decided to develop it into a CMS system that could be used by other bands. The system is an ASP .Net application written in C# .Net using a SQL 2008 database with an offline processor that utilises web services to process messages. I aim to increase the functionality of the system so it can be used by various types of bands, sports clubs and other small organisations that would otherwise struggle to get a web presence. The first version of the system is live and more information can be found at

http://www.kwikcms.co.uk
I am also in the final stages of developing a photo gallery web solution, which includes a windows admin form for managing web data and photo resizing and uploading. The system is written in VB .Net and has a SQL 2005 database. It allows a user to select a folder of pictures from their pc and upload them, resized, to their own website using the simple admin windows application. The win app uses XML webservices to create and edit the relevant records on the website and then uploads the photos via FTP.
Since finding a permanent role again, I have relaxed the development of the above systems and kept them going as a hobby.

	Dates:
	June 2008 to February 2009 

(Made redundant due to office closure)

	
	

	Company:
	Serco Learning Solutions

Westcott House

Hesslewood business park

Ferriby Road

Hessle HU13 0PF

	
	

	Company Description:
	Development company specialising in the schools and adult education markets. The Hessle branch was responsible for the company’s learning platform - Skillspace.

	
	

	Position:
	Product Delivery Manager

	
	

	Product Info:
	http://www.sercolearning.com/schools/products/learning_platform.htm


Job Description

My main responsibility is the day to day management of the development team which consists of ten developers. The Hessle office is responsible for the company’s learning platform system and is also contributing to the new Aspire Framework which is a .Net SOA with a host of common APIs and system modules to offer a highly configurable solution to the schools market.
As well as managing the development team I am also heavily involved in the designing of the required functional changes both in the existing product and the new framework
My main responsibilities are
· Co-ordination and validation of development estimates for business cases, bids and detailed work items.
· Maintenance, implementation and enhancement of effective software development and management practices.

· Assist in the design of new functionality both in the existing product and the new framework.

· Writing technical specifications for APIs and other backend functionality.

· Assist in the requirements capturing process.

· Detailed tracking of development process

· Task management of development tasks to maintain agreed objectives

· Clear reporting on progress and other issues to the relevant stakeholders

· Line management and development of assigned staff including yearly appraisals and regular reviews.

	Dates:
	June 2004 to June 2008
(Made redundant due to office closure)

	
	

	Company:
	Titleabsolute Ltd

Block A, Clifton Park

York YO30 5PB

	
	

	Company Description:
	Web Development company specialising in the creation and maintenance of online conveyancing applications.

	
	

	Position:
	Head of Development


Job Description

As well as the day to day management of the development team, I was also the key development contact for the other departments in the company and also for external 3rd parties including group companies. I was part of the senior management team, who reported to the managing director, with responsibility for setting company strategy. I also took over the project lead for the company’s CMI project, an initiative to get 3rd party solicitor’s CMS systems integrated with the company’s conveyancing system via a bespoke XML messaging system.

My main responsibilities were
· To contribute to the development of and manage the implementation of software strategy.

· To implement business processes for the requesting, authorising, prioritising and scheduling of all new development.

· To ensure that business processes are adhered to in the day to day running.

· Project manage and technically lead the development of major software systems.

· Identify, address and respond to any personal or HR issues within the development teams.

· To recruit new team members where necessary.

· To supervise the appraisals of other team members. 

· Mentor and guide the professional development of team members.

· To maintain, support and enhance existing operational applications.

· To produce estimates and supervise in the process of estimating for the cost and timescale of programming and associated development activity.

· To produce designs and supervise in the design process of computer-based applications systems that will provide cost-effective solutions to an agreed specification of user requirements.

· To provide technical expertise within a joint application development environment, thus contributing to feasible and cost-effective system solutions.

· Account manage key contacts to ensure consistently high service delivery levels are achieved.
I joined the company in 2004 as a senior web developer and was promoted to development manager in 2005 where I still had a very hands on role to the actual development spending approximately 70% of my time developing. The following is a list of some of the applications that I designed and developed for the company.
· CPL E.D.I.F (electronic document information form)

· Homemover Customer “Web Engine”

· Moveupdate Enterprise “Web Engine”

· XML Hub Interface 

· Briggs Burley Commercial Website

	Dates:
	February 2000 to June 2004

	
	

	Company:
	Tenet Group Ltd.

Network House

Lister Hill

Horsforth

Leeds LS18 5AZ

	
	

	Company Description:
	Group Company consisting of several Networks of Independent Financial Advisers, a mortgage network, a services company and a large national IFA.

	
	

	Position:
	Group Web Development Co-ordinator


Job Description

I was solely responsible for the design and development of the Group’s web presence, including websites, intranets and company extranets.  Originally the sites were developed using ASP and Access and were then rewritten using .Net and SQL Server 2000.

When I finally left I had been responsible for the development and updating of: -

· Seven front end websites

· Five company Extranets

· An admin site to update the above sites

· Three Company Intranets

· An admin site to update the above sites

· Development of an admin system for creating online booking forms

The role also included giving one to one coaching in Frontpage and Fireworks.

I was also involved in the design and development of an Application Form Visual Basic(6) application incorporating MS Access and Word.

Other Experience

· Preparation of Accounts, wages & Book Keeping 
· Provide software training and phone support for clients.
· General office administration.
· Provide support, by phone and on site, to Dealers and End Users on company products including Modem, Network, Multi-Function and Video capture cards.

· Responsibility for testing of new potential products.

· Bar tending.

